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Major transportation construction projectis one of the means to promote regional development by government, and Taiwan High Speed Rail (THER) is one of the
imporant fransportation constructions of government.

High Speed Rail is the newe st transpartation tool. Ifwithout the suitable marketing rmethod, competitive strategies and complete transportation network, it just offers
the service of high quality in vain and maybe unable to sttract customers only with adeguate supply to create demand and notto consider the true need ofthe
passengers, outside transportation environment and transport cormmunication.

Thig study hased on overall consideration of the character of developmentin the Changhua area, tries to find outthe goals and transportation network relation of
Taiwan High Speed Rail as references in operation and decision for relevant authorities.

First, uses SWOT method associating with secondary data collection to analyze the attributes of Taiwan High Speed Rail and to find out its internal strenith,
weakness, and external opportunity, threat

Second, matching strategic factors with SWOT rmatrix can obtain SO strategies, ST strategies, WO strategies, and WT strategies

Finally, ernploy SWOT method and have a symposium and apply expert interview, we can getthe concrete operation goals and the competitive strategies of Taiwan
High Speed Rail.
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